
Illustrative	  Exam	  Process	  Flow	  Map
SEC

MA  Compliance

Business  Contact(s)

1.  Initiate  exam

2.  Receive  
request  letter  or  
additional  request

3.  Enter  questions
into  tracking  

Matrix  and  assign  
‘Contact’

4.  Set  up  shadow
room,  &  network    
Drive  folder

5.  Recall  previous  
SEC  exam  
responses

6.  Set  up    
working  group  
meeting(s)

7.  Attend    
working  group  
meeting(s)

8.  Review  
SEC  requests

9.  Provide  2  copies  
of  response  to  
MA  Compliance

10.  Compliance  
reviews  
response

11.  Is  
response  ready  for

submission?

14.  SEC  reviews  
submitted  
response

12.  Review  
Compliance  
comments

13.  Amend  
response

No

Yes

15.  SEC  
considers  response  

complete?

17.  Review  
SEC  Examiners
comments

No

16.  Have  all  
SEC  questions  been  

answered?

Yes

No

18.  SEC  conducts  
Exit  interview

19.  SEC  delivers  
deficiency  letter

21.  End  exam

20.  Compliance  responds  to  
deficiency  letter

Yes


